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1. EXECUTIVE SUMMARY

1.1. The current contract for managed service provider (MSP) for temporary 
agency resource was awarded to Pertemps Limited with effect from 1st July 
2016 for an initial period of 2 years with the option of extending on 1st July 
2018 for one year and also on 1st July 2019 for a further one year, providing 
for a maximum contract period of four years.

1.2. The option to extend in the manner set out in para 1.1 above is included in the 
customer agreement between the council and Pertemps Limited. 

1.3. This report provides the business case for exercising the option to extend for 
the second one year period to 30th June 2020 and in so doing continue with 
the MSP arrangement for agency workers with Pertemps Limited. 

2. RECOMMENDATIONS

It is recommended that the Leader: 

2.1. Approves  that the option be exercised to extend the term of the contract for 
provision of managed service for temporary agency resource with Pertemps 
Limited for a period of 12 months from 1st July 2019 to 30th June 2020 with 
continuation of the rates as stipulated under the Framework and detailed 
within the Cabinet Decision 7th March 2016

2.2 Approves the modification of the terms under the Agreement to include the 
following below commitment:

Over the next 12 months, Pertemps Limited to transfer a minimum of £50,000 
into a fund derived from Pertemps Apprenticeship Levy to benefit LBHF by 
directly supporting SMEs within the borough to provide up to 15 annual 
apprenticeships.

2.3 Notes and ratifies the decision to extend the term of the contract with 
Pertemps Limited from 1st July 2018 to 30th June 2019. 

3. REASONS FOR DECISION

3.1. Extension of a contract that is performing satisfactorily will support both 
business resilience and the council’s vision. 

4. PROPOSAL AND ISSUES 

4.1. The full approval process was not implemented. The original Cabinet report 
dated 7th March 2016 awarding the contract to Pertemps Ltd delegated the 
two further extension periods to the Cabinet Member at the time, therefore the 
delegation was not properly valid.



4.2. Following a review of the contract and in order for this to offer further 
efficiencies to the Council, Pertemps Ltd have agreed to transfer a minimum 
sum of £50,000 from their apprenticeship levy to directly support SMEs in the 
Borough.

4.3. The council’s vision is for an adaptive, agile learning organisation working 
alongside a range of partners to deliver first class public services for all.  The 
contract with Pertemps Limited provides access to and availability of a 
contingent resource to support short term requirements. 

4.4. The contract was awarded in 2016 by means of a call-off under the ESPO 
Framework (No 653F_15), Lot 1 Neutral Supply Chain Management. Under 
the Neutral Supply Model, Pertemps Limited manage a supply chain of 
agencies but do not itself supply any temporary agency workers, unless 
through a subsidiary company. This spreads the potential risk and business 
opportunity across the agencies in the supply chain and also increases the 
likelihood of successful recruitment in terms of volume and disciplines 
required. 

4.5. The London Living Wage is applied under the contract.  

4.6. Pertemps operate an agency management system, PAWS, a web based 
system which interfaces with the council’s HR Systems. The current provision 
is streamlined, gives service managers 24/7 access to the ordering system 
and quick turnaround in the engagement process. The Business Support desk 
is available office hours 9am-5.30pm with telephone cover available 24 hours. 

4.7. In terms of delivery of the contract, Pertemps 
4.7.1. Provide a weekly onsite presence at Hammersmith Town Hall, 
4.7.2. Provide a dedicated account team to manage day to day queries 
4.7.3. Have high fulfilment rates (83% in 2016, 81% in 2017 and 79%

In 2018; non-fulfilment includes cancelled orders where 
requirements have changed or where orders were incorrectly 
raised). 

4.7.4. Manage a number of checks and controls when orders are 
placed e.g. require established posts with associated funding 
against which to hold an order, monitor approval processes and 
pay rates for roles. 

4.7.5. Audit workers on placement, monitor supplier performance              
against fill/ rejection rates, credit and insurance check suppliers  

4.7.6. Provide attendance and support at council run job fairs 
4.7.7. Provide guidance and implementation on new legislation such    

as IR35 changes 

5. OPTIONS AND ANALYSIS OF OPTIONS 

5.1. The only other option to an extension is to re-procure the contract either 
through utilisation of a framework or running a standalone OJEU 
procurement. This will be resource and time intensive with no guarantee of 



savings in a market that is mature and has already been significantly 
squeezed. 

5.2. As this is the final extension period allowed under the existing contract, it is 
essential procurement of a new contract is planned based upon the 
requirements of the Council. 

5.3. As part of the new procurement process, the People and Talent team will be 
holding a series of engagement sessions with the wider organisation, with a 
particular focus on those currently reliant on the temporary workforce. This will 
allow the new contract to be tailored around the requirements of the Council 
and its key users.  In addition as part of the Council’s Ruthlessly Financial 
Efficiency priority, zero based budget work in this area will be undertaken to 
consider process and placement efficiencies.

6. CONSULTATION

6.1. The contract is managed using the Council’s contract management 
methodology, with feedback on performance received from recruiting 
managers on a regular basis at an operational level. 

6.2. Performance is measured at a formal level through quarterly performance 
meetings between HR and Pertemps.

7. EQUALITY IMPLICATIONS

7.1. Both the Framework agreement and the call off contract make it clear that 
temporary agency workers are not employees of the council.

7.2. Both the Framework agreement and call off contract include non – 
discrimination provisions and require Pertemps Limited to take all reasonable 
steps to ensure that anyone engaged in the performance of the contract with 
the council observes these provisions. An Equality Impact Assessment was 
undertaken as part of the initial award of the contract.

7.3. It is not anticipated that a decision to extend this contract will have a negative 
impact on any protected groups.

7.4. Implications completed by: Chris Collier, Resourcing & Talent Manager, People 
and Talent, Tel, 07920 504 443.

8.  LEGAL IMPLICATIONS

8.1. This report recommends the Council’s option to exercise the final extension of 
the call-off agreement with Pertemps Limited for a period of one year. The 
Agreement permits the extension of a contract at the Council’s discretion for 
a maximum period of two years. Furthermore, Regulation 72(1)(a) of the 
Public Contracts Regulations 2015, allows for such modifications, irrespective 
of their monetary value, “where such modifications have been provided for in 
the initial procurement documents in clear, precise and unequivocal review 



clauses, which may include price revision clauses or options, provided that 
such clauses state the scope and nature of possible modifications or options 
as well as the conditions under which they may be used and do not provide 
for modifications or options that would alter the overall nature of the contract”. 
Regulation 72(a) has been satisfied here. 

8.2. The Leader is also being requested to vary the contract terms, both of which 
are permitted variations under reg 72(1)(e) of the Public Contracts 
Regulations 2015, on the basis that they are not substantial, as defined in reg 
72(8). 

8.3. The Leader is also being requested to note and ratify the previous decision 
authorising last year’s extension. Despite the Cabinet report of 2016 
delegating the decision to approve the two annual extensions to the Cabinet 
Member, the decision was taken by the relevant Director, and accordingly it is 
requested that this decision is ratified by the Leader. 

8.4. Implications provided by Hannah Ismail, Solicitor, Sharpe Pritchard LLP, 
external legal advisors seconded to the Council, tel 0207 405 4600.

9. FINANCIAL IMPLICATIONS

9.1. Expenditure on agency resource is managed by departments. This includes 
ensuring there is adequate budget provision. 

9.2. Pertemps Ltd has a credit rating of 62/100 which indicates it to be of low 
financial risk.

9.3. Implications completed by: Andre Mark, Finance Business Partner, Corporate 
Finance, Tel., 020 8753 6729.
Implications verified by: Emily Hill, Assistant Director, Corporate Finance, Tel. 
020 8753 3105.

10. IMPLICATIONS FOR LOCAL BUSINESS

10.1. The extension has the potential to bring additional local social and economic 
value benefits, including employment and skills opportunities for local 
residents and supply opportunities for local Small and Medium Size 
enterprises.

10.2. Pertemps already have a Social Value Policy and are keen to explore how it 
could be applied to create local benefit. 

10.3. Under the new contract Pertemps Ltd will provide a minimum of £50,000 to be 
applied to local SMEs within the borough for delivery of apprenticeship 
opportunities. 

10.4. Implications completed by: Chris Collier, Resourcing & Talent Manager, People 
and Talent, Tel. 07920 504 443.



11. COMMERCIAL IMPLICATIONS

11.1   This report seeks approval to extend the current contract for the Provision of 
Agency Workers, with Pertemps for a period of 12 months from 1st July 2019 
to 30th June 2020. 

11.2   The Cabinet report ‘Procurement of Managed Services Provider for the 
provision of Agency Workers’, dated 7 March 2016, approved the awarding of 
the call off contract under the ESPO Framework (No 653F_15) to Pertemps 
with effect from 1 July 2016 for a period of two years with the option of 
extending on 1 July 2018 for a further one year and on 1 July 2019 for a 
further year, providing for a maximum contract period of four years. Therefore, 
from a procurement point of view, the contract has the option for the 
requested final one year extension in place. 

11.3 Implications completed by: Chris Collier, Resourcing & Talent Manager, 
People and Talent, Tel. 07920 504 443.

12. IT IMPLICATIONS 

12.1. The council outsources the engagement, management, and payment of 
agency workers to a managed service provider. Certain screening and 
personal information is shared with the council to assist with selection 
processes, salary administration, record-keeping and monitoring and invoicing 
purposes. The names of agency workers are held on the council’s HR 
systems. 

12.2. A privacy impact assessment was conducted as part of the initial award of the 
contract. 

12.3. The contract was amended in 2018 to ensure its compliance with the General 
Data Protection Regulation requirements. 

12.4. Implications completed by: Chris Collier, Resourcing & Talent Manager, 
People and Talent, Tel. 07920 504 443.

13. RISK MANAGEMENT

13.1 Business Resilience is a corporately identified risk. Continuity with the current 
provider who is delivering satisfactorily will ensure that services remain largely 
unaffected when seeking to appoint agency workers during a period of 
significant change. Resilience through this period contributes to the ongoing 
management of reputation and service standards of the council.

13.2 Implications completed by: Chris Collier, Resourcing & Talent Manager, 
People and Talent, Tel. 07920 504 443.



14. OTHER IMPLICATIONS PARAGRAPHS

14.1 The use of agency resource when appropriately planned to cover short-term 
gaps, peaks in demand and for specialist skilled resource is a vital tool to 
successfully deliver projects and for operational service delivery.

15. OTHER IMPLICATIONS PARAGRAPHS

None

16. BACKGROUND PAPERS USED IN PREPARING THIS REPORT

None


